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Values that connect us at Lamello

Together, reliable,transparent,
responsible,customer-focused, inspiring



Table of contents

01 Preamble — Lamello Environmental Policy

Declaration of intent 3

02 Sustainability in the corporate strategy

Integration of environmental aspects in the business strategy 4

Resource conservation and efficiency 4

O3 Environmental regulations and communication

Compliance with environmental laws and regulations 5

Reporting and communication 5

04  Promoting environmental awareness

Training and involvement of employees 6

Involvement of stakeholders 6

05  Reducing environmental footprint

Energy consumption 7
Air pollution 7
Water consumption 8
Waste management 9
Use of chemicals 9
Promoting process and product quality 10
Biodiversity 1

06  Product responsibility and sustainable sourcing

Sustainable products and packaging 12

Transparent supply chain 12

07 Closing words

Long-term commitment and goal 13

Recognition of global responsibility 13

08  Reporting office

Intention 14

Contact 14

Lamello AG - Environmental Policy 2/15




Preamble — O 1
Lamello Environmental Policy

Declaration of intent

As a world leader in joining technology, we at Lamello are aware of the global ecological challenges and recognise
the urgent need to take responsibility for the impact of our actions on the environment. At a time when environmen-
tal sustainability has become a central concern for society, we are committed to promoting environmentally friendly

practices and contributing to reducing environmental impact.

Our efforts are aligned with the basic principles of the UN Global Compact and the corresponding objectives of the
Sustainable Development Goals (SDGs). We are committed to complying with international environmental standards
and undertake to continuously minimise our environmental impact through innovative solutions and sustainable

business management.

This Policy reflects our firm belief that economic success and environmental protection must go hand in hand.
We strive to design our products, processes and services in such a way that they protect the environment, preserve
natural resources and ensure quality of life for future generations. Our employees, partners and owner family are

essential elements of this commitment, and we invite everyone to work with us towards a sustainable future.

Mayco Schweizer

EO Lamello Group
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Sustainability in the O 2
corporate strategy

Integration of environmental aspects in the business strategy

The integration of environmental aspects is considered one of the core tasks of our corporate strategy at
Lamello. Taking environmental sustainability into account is not only a moral obligation — it is also a
strategic advantage that helps us minimise risks and tap into new business opportunities. We are commit-
ted to systematically integrating environmental aspects into all relevant decision-making processes, from

product development and procurement to the supply chain, product life cycle and end-of-life phase.

Resource conservation and efficiency

Efficiency is an integral part of our commitment to sustainability. Lamello is actively committed to minimi-
sing resource consumption in all production stages. This includes the responsible use of raw materials, the

reduction of waste and the optimisation of energy efficiency.

We strive to optimise the use of materials through innovative product designs that are both durable and
resource-efficient. In addition, we promote the use of recycled materials and continuously work to reduce

energy consumption in our production facilities using state-of-the-art technologies.
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and communication

Compliance with environmental laws and regulations

Our compliance system ensures compliance with applicable national and international environmental
laws and regulations so that requirements are met and we are informed of changes in environmental

legislation.

Reporting and communication

The results of our actions will be summarised in a comprehensive environmental report from 2025.

This report will provide transparency and ensure that all interested parties are informed of the current
state of the company's environmental performance. In addition, the report will be an important tool for
monitoring our progress towards set environmental targets, making any necessary corrections and

building confidence in our activities.
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awareness

Training and involvement of employees

The commitment and identification of employees is crucial for a successful environmental strategy.
To promote environmental awareness among the entire workforce, we are planning regular training and

workshops for the future.

We encourage our employees to actively participate in environmental initiatives and contribute their ideas
and suggestions to improve our environmental performance. By involving the whole workforce, we can

create an atmosphere where environmental protection becomes an integral part of the company culture.

Involvement of stakeholders

Another commitment of our company is to work closely with customers, suppliers and other stakeholders
to achieve shared environmental goals. We engage in dialogue with our stakeholders to understand their

expectations and concerns regarding our environmental practices and integrate them into our strategy.

In addition, we support environmental initiatives and partnerships that aim to protect the environment
and promote sustainable development goals. Through these collaborations, we contribute to the dissemi-

nation of environmentally friendly technologies and practices.

W
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footprint

Energy consumption

For Lamello, efficient energy use is essential for a sustainable future. The company is committed to

continuously optimising energy consumption and increasing the share of renewable energies.

Specific measures:

e Energy audits: Regular external energy audits to identify and implement energy saving potential.

¢ Energy efficiency programmes: Introduction of energy efficiency programmes such as switching to
LED lighting, optimising heating, ventilation and air conditioning (HVAC systems) as well as energy-
efficient production facilities.

¢ Renewable energies: Step-by-step transition towards running all operations with 100% renewable

energy.

Air pollution

Lamello sees the reduction of pollution as an important contribution to improving air quality. The

company aims to continuously reduce emissions and promote more environmentally friendly alternatives.
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Reducing environmental O 5
footprint

Specific measures:
e Emission control: Implementing modern filter and exhaust treatment systems in all production
facilities to reduce pollution.

¢ Mobility programmes: Promoting carpooling and subsidising the use of public transport.

Water consumption

The economical use of water is recognised by Lamello as an essential responsibility. The company attaches

great importance to minimising water consumption and making water use more efficient.

Specific measures:

e Water management systems: Implementing systems for monitoring and optimising water
consumption in all production facilities.

e Training and awareness: Training and raising awareness among employees regarding water

efficiency and savings.
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footprint

Waste management

Lamello actively works to minimise waste and improve waste management through the reuse and

recycling of materials. The principles of waste prevention lie at the heart of all company activities.

Specific measures:

e District heating: Using our wood waste to fuel our own district heating. Expanding feed-in to other
neighbouring industrial enterprises and households.

e Waste reduction: Implementing measures to reduce production waste, such as optimising material
use and minimising packaging waste.

¢ Recycling programmes: Developing recycling programmes for all relevant waste streams, including

metals, plastics, wood and other materials.

Use of chemicals

The responsible handling of chemicals is crucial for Lamello in order to protect the health of employees
and minimise environmental impact. The aim is to promote safer alternatives and gradually reduce the use

of hazardous substances.
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Reducing environmental O 5
footprint

Specific measures:

e Substitution of hazardous substances: Gradual reduction and, where possible, complete
substitution of hazardous chemicals with more environmentally friendly alternatives.

e Risk assessment: Regular review and evaluation of all chemicals used in order to identify potential

risks and find safer alternatives.

Promoting process and product quality

Lamello strives for the highest quality not only in terms of performance, but also sustainability and
environmental compatibility. There is a strong commitment to continuously improve products and services

and drive sustainable innovation.

Specific measures:

e Quality assurance systems: Implementation of robust quality assurance systems that ensure all
products meet the highest environmental and technical standards.

¢ Innovation and research: Continuous investments in research and development to improve products
and drive sustainable innovation.

e Customer feedback: Customer feedback is actively integrated into the quality management process

to ensure products are not only highly effective but also environmentally friendly.
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footprint

Biodiversity

Lamello recognises the importance of biodiversity for the global ecosystem. The company is committed to

actively contributing to the protection and promotion of biodiversity.

Specific measures:

¢ Nature conservation programmes: Supporting and participating in regional nature conservation
projects to promote biodiversity, such as afforestation programmes.

e Supply chain awareness: Working with suppliers to ensure that raw materials are sourced in an
environmentally friendly way and that no destruction of habitats is caused.

e Biodiversity on the company premises: Promoting biodiversity at our company sites by creating

natural green spaces, planting native plant species and installing habitats for wildlife.
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and sustainable sourcing

Sustainable products and packaging

Developing environmentally friendly products and packaging is a central component of our corporate
strategy. Lamello is committed to implementing the life cycle approach in product development to ensure

that our products are considered throughout their entire life cycle.

We promote the principle of ecological thinking, which aims to design products so that they consume
fewer resources, are easier to recycle and cause less environmental impact during use. We take into
account both the materials and the production processes as well as the end-of-life treatment of the

products.

Transparent supply chain

Our responsibility does not start or end on our premises. We strive to comply with our own environmental
standards in the supply chain as well. By carefully selecting and regularly evaluating our suppliers, we

ensure that they are also committed to sustainability.

We work closely with our partners to increase supply chain transparency and minimise the environmental

impact of their processes.




Closing O 7
words

Long-term commitment and goal

Lamello's Environmental Policy expresses our long-term commitment to sustainable action and sustainable
environmental protection. We recognise that our responsibility does not end with today's challenges, but
that we need to continuously improve and evolve so that we pass on to future generations an environ-

ment that is worth living in.

We will regularly review and adjust our environmental strategy to ensure it is aligned with the best
available technologies and practices. Our goals are ambitious but achievable — and we are determined to

contribute to a sustainable and environmentally friendly future.

Recognition of global responsibility

Lamello recognises the global dimension of environmental challenges and reaffirms its commitment to
help solve these problems. As a global company, we have a special responsibility to promote sustainable
practices and act in an environmentally conscious manner — not only in our own operations, but also

throughout the entire value chain.

By implementing this Environmental Policy and continuously improving our environmentally conscious

actions, we are making an important contribution to protecting our planet and promoting sustainable

development worldwide.
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Intention

We encourage all employees and business partners to report suspected or actual violations of the Code of
Conduct or legal requirements. Whistleblowers play an important role in maintaining the integrity of our
company. By establishing a confidential reporting office, we provide a safe and secure way to raise

concerns or breaches without fear of reprisal.

Contact

Lamello AG has established internal and external bodies that serve as contacts for all questions and
reports relating to the Code of Conduct. Reports can be submitted both anonymously and personally. All
reports will be treated confidentially and thoroughly reviewed to prevent or remedy possible violations.

Employees may contact the relevant bodies at any time for support.

1. Postal address: Lamello AG, Joining technology, Reporting Office/Compliance

Hauptstrasse 149, CH-4416 Bubendorf

2. Email: compliance@lamello.com

3. Ombudsman: Proitera GmbH, Ms Sharon Lang
Dornacherstrasse 210, CH-4053 Basel

+41 61 366 10 34

The ombudsman guarantees the anonymity of whistleblowers.

Note: This statement is issued for each individual company of the Lamello Group. For simplicity, these individual companies are

referred to as Lamello. No rights in favour of third parties are established by this Code.
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Lamello AG

Joining technology
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CH-4416 Bubendorf
Tel. +41 61 935 36 36
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